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The Jingzhou Municipal Finance Bureau is a governmen-
tal organiza�on responsible for the financial manage-
ment of Jingzhou City. Its main responsibili�es include 
preparing and execu�ng the fiscal budget, managing 
fiscal revenues and expenditures, supervising 
state-owned assets, formula�ng fiscal policies, managing 
local government debt, and conduc�ng fiscal supervision 
and performance evalua�on. It aims to ensure the 
effec�ve use of financial resources and the healthy 
development of the local economy.

With the rapid development of home-grown informa�on 
technology and the increasing demand for informa�on 
security, home-grown subs�tu�on has become an 
important part of government informa�on construc�on. 
For this reason, Jingzhou Municipal Finance Bureau 
urgently needs to adopt VMware virtualiza�on migra�on 
solu�on to migrate all virtual machines and core data 
from VMware pla�orm to home-made virtualiza�on 
pla�orm. In order to successfully realize the localiza�on 
of informa�on systems, guarantee data security and 
independent control.

Vinchin Solu�on
Vinchin has tailored a VMware virtualiza�on migra�on solu�on for the 
Finance Bureau with high compa�bility, able to support more than 
95% of virtualiza�on pla�orms on the market, providing a smooth 
migra�on solu�on for VMware users. Through Vinchin's self-devel-
oped cross-pla�orm conversion engine (VMCE), agentless cross-plat-
form migra�on between heterogeneous pla�orms can be realized, 
with data integrity verifica�on to ensure the integrity and availability 
of migrated data.

In addi�on, Vinchin adopts an agentless approach to cross-pla�orm 
recovery and migra�on, elimina�ng the need to install any plug-ins in 
the virtual machine to achieve seamless recovery of the en�re virtual 
machine. Compared with tradi�onal proxy installa�on, this approach 
can effec�vely avoid compa�bility and security risks, while improving 
migra�on efficiency and helping users save management and opera-
�on costs. To ensure system con�nuity, Vinchin's instant recovery 
feature can quickly restore backup VMs across mul�ple virtualiza�on 
pla�orms, allowing business systems to resume opera�on within 
minutes even if a single pla�orm fails. Once the migra�on is complet-
ed, users can verify the integrity of the migrated data and ensure 
system up�me.
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Result
By leveraging Vinchin's solu�on, the Jingzhou Municipal Finance Bureau successfully migrated its virtual machines and core 
data, ensuring the integrity and availability of the data. This not only achieved the goal of system localiza�on but also signifi-
cantly reduced the risk of business interrup�ons, providing a robust and reliable founda�on for the bureau's ongoing digital 
transforma�on.

Government
VMware

“We would like to thank Vinchin for their excellent support and 
exper�se in helping us localize the VMware pla�orm. vinchin's 
solu�on not only meets our current needs, but also provides us 
with a solid founda�on for our future digital ini�a�ves. Thanks to 
Vinchin for being a trusted partner in our digital transforma�on and 
data security journey.”
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